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MEDTRONICIS AN ACTIVEINVESTOR AND ACQUIRER

Minority Investment portfolio of ~$450MM*

* Over 80 portfolio companies

 Typicallyinvestin preferred stock, but some convertible debt
« Seekboardobserver seats

* Investment size varies, but on average $5M

e ~15-20transactions annually

Acquisitions**
 ~30transactionssince 2011
* $50B Covidien acquisition plus ~$5.4B in aggregate transaction value since

2011
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* Excludes large investments in Biocontrol and LifeTech el

** Excludes acquisitions by Covidien prior to Medtronic acquisition




WHAT STAGE TO ACQUIRE TECHNOLOGY?

Medtronic's
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* Development phase, limited

Deal evidence and validation

Characteristics | ° Minority Investments or royalty-
based payments preferred

* Highly structured deals if acquired

Often less integration post closing

* Clinical validation

* More often lump sum or
milestone driven

* Synergy and integration

focus post closing

Medtronic * Better valuation (lower price) * Lower technology risk
Considerations | ° Numerous opportunities available  Higher valuations
* Higherrisk—more can go wrong  Early dilution/P&L losses

High development costs/dilution More synergies




MEDTECH M&A ACTIVITY HAS REBOUNDED IN RECENT YEARS
MEDTECH M&A TRANSACTIONS

(8 in billions unless otherwise stated)

458 $107.4
mmm Deal Value Number of Transactions 201
344
$74.6 338
$76.3 306 332 333
298 $72.5

| —

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 YTD
Medtech
Median Deal Value ($mm) $332 $526 $553 $114 $118 $116 $349 $187 $280 $853 $417 $1,085
Median EV/LTM Rev 6.3 3.6 3.1 24 1.3 2.2 2.6 2.8 53 2.8 2.7 3.3
Medtech % of Total 3.3% 3.0% 3.0% 4.0% 5.9% 6.5% 3.8% 3.7% 4.0% 3.1% 4.0% 4.3%
All Transactions
Total Deal Value ($bn) $1,190 $1,682 $2,685 $1,292 $832 $1,136 $1,383 $1,124 $1,233 $2,165 $2,613 $169
Number of Transactions 7,356 9,280 9,941 7,579 5,808 7.073 8,803 10,498 8,309 9,112 8,366 866
Median EV/LTM Rev 1.9x 2.0x 2.2% 1.4x 1.1x 1.4x 1.7x 1.6x 1.8x 2.3x 1.9x 2.3x

Source:  Dealogic
Notes: As of Jan 2016; includes only U.S. M&A targets
(1) Based on # of deals




CASESTUDY : MITRAL VALVES
RARE ASSET SEGMENT WITH HIGH POTENTIAL

ESTIMATED
ANNOUNCE CAPITAL TRANSACTION VALUE (SMM)
DATE TARGET ACQUIRER PRODUCT RAISED UP FRONT DEFERRED TOTAL
_ Boston... M-Valve mitral FIH recently completed -
10/8/15 M-Valve Serentilic Hcking|stalon: with BSX Lotus valve Staged investments Est $200
Cardioband for Mitral CE Mark for Cardioband;
& ~ HeartW !
9/1/15 Kovaltech  HeortWare 0 L~ diovalve Valve FIH in 18 months $28 3360 3498 $858
8/25/15 Medtronlc Mitral Replacement Feasibility studies $70 $408 $50 $458
° Valve underway
twelve
7/30/15 €)TENDYNE =) Abbott Mitral Replacement Feasibility studies $37 $250 Est $150 Est $400
Valve underway
7/10/15 CardiAQ Mitral Replacement Feasibility studies $45 $350 $50 $400
Valve underway
CE Mark, FDA approved
9/10/09 @Bvalve ©)abbott  MitraClip L5 TG HTe LS $118 $320 $90 $410
underway to expand
indications
Mean $60 $338 $168 $454
Median $45 $350 $90 $405

* Deal terminated Jan 28, 2016




Heart Failure Management Spectrum
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Heart Failure Devices & Solutions

Cardiocom

i Blood  Dialysis:; U §
| transfusion . CardioMEMs |

Co-morbidity Patient
Treatment Management

Diagnostics Passive Therapy Active Therapy

*may be revised due HTN-3 trial results
** approval expected in the near future




