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MEDTRONIC IS AN ACTIVE INVESTOR AND ACQUIRER 

Minority Investment portfolio of ~$450MM* 

• Over 80 portfolio companies 

• Typically invest in preferred stock, but some convertible debt  

• Seek board observer seats 

• Investment size varies, but on average $5M 

• ~15-20 transactions annually 
 

Acquisitions** 

• ~30 transactions since 2011 

• $50B Covidien acquisition plus ~$5.4B in aggregate transaction value since 
2011 

* Excludes large investments in Biocontrol and LifeTech 

** Excludes acquisitions by Covidien prior to Medtronic acquisition 
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WHAT STAGE TO ACQUIRE TECHNOLOGY? 

• Better valuation (lower price) 
• Numerous opportunities available 
• Higher risk – more can go wrong 
• High development costs/dilution 

Deal 
Characteristics 

Medtronic 
Considerations 

• Lower technology risk 
• Higher valuations  
• Early dilution/P&L losses 
• More synergies 

• Development phase, limited 
evidence and validation 

• Minority Investments or royalty-
based payments preferred 

• Highly structured deals if acquired 
• Often less integration post closing 

• Clinical validation  
• More often lump sum or 

milestone driven 
• Synergy and integration 

focus post closing 

Medtronic’s 
“ideal” time to 

acquire 



MEDTECH M&A ACTIVITY HAS REBOUNDED IN RECENT YEARS 
MEDTECH M&A TRANSACTIONS 

Source: Dealogic 

Notes: As of  Jan 2016; includes only U.S. M&A targets 

 (1) Based on # of deals 

(1) 

($ in billions unless otherwise stated) 

Deal Value Number of Transactions



CASE STUDY : MITRAL VALVES 
RARE ASSET SEGMENT WITH HIGH POTENTIAL 

ANNOUNCE 
DATE 

 
TARGET 

 
ACQUIRER 

 
PRODUCT 

 
STAGE 

ESTIMATED 
CAPITAL 
RAISED 

    TRANSACTION VALUE ($MM) 
UP FRONT DEFERRED TOTAL 

10/8/15 M-Valve 
M-Valve mitral 
‘docking station’ 

FIH recently completed 
with BSX Lotus valve 

Staged investments Est $200 

9/1/15* 
 
 

Cardioband for Mitral 
repair; CardioValve 

CE Mark for Cardioband;  
Valve FIH in 18 months 

$28 $360 $498 $858 

8/25/15 
Mitral Replacement 
Valve 

Feasibility studies 
underway 

$70 $408 $50 $458 

7/30/15 
 
 

Mitral Replacement 
Valve 

Feasibility studies 
underway 

$37 $250 Est $150 Est $400 

7/10/15 
Mitral Replacement 
Valve 

Feasibility studies 
underway 

$45 $350 $50 $400 

9/10/09 MitraClip 

CE Mark, FDA approved 
25k+ implant; studies 
underway to expand 
indications 

$118 $320 $90 $410 

Mean 
Median 

$60 
$45 

$338 
$350 

$168 
    $90 

$454 
$405 

* Deal terminated Jan 28, 2016 



6 Heart Failure Strategy Medtronic Confidential and Proprietary 
 Do not copy or distribute 

Heart Failure Management Spectrum 

Remote support 
Data integration/ 

Analytics 

High, PMA Required Low, Consumer Product 
Regulatory Barriers 

Cost Efficiency Clinical Outcomes 
Primary Value Proposition 

High competition, 
Lower Margins 

Low competition, 
Higher Margins 

Business Environment 

Devices eHealth 

SeeQ 

Patch 

LinQ 

ILR 
Pressure  

sensors 

External  

sensors 

Acceptance 
Easy, Non-invasive Complex, Invasive 



Patient 
Management 

Co-morbidity 
Treatment 

Blood 
transfusion 

Insulin Pumps 

RDN* 

CPAP 

Dialysis 

Stents 

Heart 
Valves 

Surgical Tools 

Ablation 

Passive Therapy 

IABP 
ECP 

Active Therapy 

CRT 

LVADs 

Artificial Heart 

Diagnostics 

Echo 

Blood work 

Cardiocom 

CardioMEMs 

mHealth 

Heart Failure Devices & Solutions 

PAH** 

ECG* 

*may be  revised due HTN-3  trial results 
** approval expected in the near future  


